
Feedback Teacher Variables Student Variables Subject Context or Place Learning Goals Tasks to reach goals Achievement

Teacher Variables: culture, 
mindset, qualifications, experience 

etc.

How do teacher qualifications, 
beliefs, culture, mindset, 
experiences affect feedback

How do T variables interact with 
student variables to determine how 
feedback will be shared & 
understood? 

How do teacher variables interact 
with subject to determine what 
feedback will be shared

How do T. variables interact with 
context/place variabless to 
determine what feedback will be 
most salient?

How do T variables impact the 
learning goals that will be focussed 
on? Thus feedback that will be 
shared.

How does the Teacher choose the 
tasks that will be assessed, based 
on T variables

How will results be interpreted by 
Teacher to determine results. 
What feedback will be shared by 
teacher.

Student Variables
experiences, culture, mindset, family

Are student variables considered in 
light of T variables when giving 
feedback?

How will students give feedback to 
each other. How do student 
variables impact the process?

How do student variables impact 
understanding of the subject. What 
feedback is fair to give?

How will student variables and 
context/place determine most 
important feedback?

How will student variables and 
learning goals interact to determine 
appropriate feedback?

Will Student variables be taken into 
account when planning tasks? How 
will feedback impact task design?

How will the student know when 
they have reached their goals? 

Subject
knowledge to be shared

How does the subject material 
interact with T variables and how 
they will give feedback?

How does the subject matter interact 
with student variables and how they 
will give peer / self feedback

Will feedback change depending 
upon interdisciplinary work?

Will the subject matter change 
depending on context/ place? Will 
feedback be flexible enough to 
adapt?

How does subject matter factor into 
goals that are set? Is this sole 
determinant of feedback given?

How will subject matter inform what 
tasks will be taken to reach the 
goals? How will feedback be based 
on subject and goals?

How will subject matter itself be 
factored into student behaviour 
and cognition after learning has 
taken place? What feedback will 
result?

Context or Place
community, classroom, interaction of 

student needs and strengths

How do context or place variables 
interact with T variables to determine 
feedback that will be shared? 

Does context/place determine who 
needs to learn what? Will feedback 
be different?

How will context/place shape the 
subject matter, and thus feedback 
that will be shared?

How do variables associated with 
context/place/ community interact to 
change curriculum and thus 
feedback in subtle and not-so-subtle 
ways?

Will time constraints, location, and 
overall context change the goals that 
will be set? This will ultimately 
change the feedback that will be 
shared.

How does the context and place 
inform the tasks that will be planned 
and carried through? Does this 
provide subtle feedback to learners?

How does the ccontext and place 
variables impact the behavioural 
and cognitive results of the 
student learning? 

Learning Goals
success criteria

Do the Learning Goals impact 
Teaacher variables and thus 
feedback given? 

Do the goals impact student 
learning? How do we measure this 
and provide feedback for growth?

Should we start with the goals first 
to determine what subject matter will 
be taught? Do the goals inform the 
subject?

Do we change the goals based on 
the context and place variables? Do 
the goals inform the place?

Are there multiple goals in 
competition with each other? Which 
ones will students get feedback on? 
What about unspoken goals?

Will the goals and feedback from the 
goals change how students and 
teachers will conduct the tasks?

Does the end justify the means? 
How will feedback prove or 
disprove this? What will next 
steps be? 

Tasks to reach goals
Activities informed by feedback

Will the tasks be determined by 
Teacher and Teacher Variables? Is 
teacher open to feedback regarding 
the goals?

How will tasks be divided between 
student action vs teacher action? 

How will the tasks be organized 
around the subject? Will the task 
provide feedback about the subject 
matter to be focussed on?

Will the tasks feed-back to the 
context and change where they will 
take place? Where will the tasks take 
place? Will this impact the feedback?

What tasks are you hoping to 
implement to achieve the goals? 

What activities will student and 
teacher be responsible for? Will 
different students/learners have 
different tasks? How will this 
feedback change goals and tasks to 
obtain results?

Are the tasks in line with the 
results you are hoping for? ie.,. 
behavioural tasks for behavioural 
results? How will you measure 
their effectiveness? How will this 
impact feedback? 

Achievement
What will a learner look like, act like, 
think about when they have achieved 

goals?

What feedback will teacher give to 
determine / impact what learning 
looks like, sounds like, feels like? 

What feedback will student give 
about the results to understand how 
they have changed? 

When we look at feedback from final 
results, do the results demonstrate 
the knowledge/subject taught? 

In what context / place are the 
results interpreted? Will the feedback 
be aware of this? Will results be 
transferrale to other contexts and 
places? How will feedback ensure 
this?

How are the learning goals 
demonstrated in student 
achievement results? what feedback 
are we providing about achievement 
as it pertains to the goals?

Are student achievement results 
aligned with the tasks given? Is our 
feedback on track with the tasks and 
goals to help create achievement? 

How does achievement in one 
category measure up to 
achievement in another category? 
Is feedback explicit in 
demonstrating success and areas 
for improvement? 


